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Embarking on every new journey fuels our quest to evolve into a better version of ourselves. 
Certain odysseys transcend the ordinary, transforming into legends that not only captivate but 

also serve as a wellspring of inspiration for others. These extraordinary voyages have the power to 
shape our destinies for generations.

“I want to inspire people. I want someone to look at me and say, “because of you I didn’t give up.”

Sharing the tales of these influential journeys, we aim to ignite the flame of inspiration in those 
who follow and leave an indelible mark on the generations yet to unfold. 

Publishing your journeys that inspire those to come, for generations that are going to come

Corporate Investment Times 
“inspire generations”
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professional advice. You should not act upon the information contained in this publication without obtaining specific professional 
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information and images remain to be held by original authors. No representation or warranty (express or implied) is given as to the 
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, CIT NETWORKS, 
its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of 
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Pioneering the Future of Digital 
Assets and Security Tokens

The financial world stands on the brink of a profound transformation driven by the emergence of 
tokenization. Visionaries such as Larry Fink of BlackRock and Jonathan Larsen of Ping A Global 
Voyager Fund foresee a future where digital assets traded on innovative protocols revolutionize 

transactions. Picture a realm where settlements occur instantaneously, and fees plummet, all made 
possible by sidestepping traditional clearing and settlement procedures.

BRIAN J. ESPOSITO
“Time Is Our Most Precious Commodity” - Founder | CEO | Investor 

Board Member | Advisor | Public Speaker

Salt Lake City & New York, United States
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4 Yet, beyond efficiency, transparency 

emerges as a cornerstone in this evolving 
landscape. Advanced technologies like 
zero-knowledge proofs tantalize with the 
promise of verification sans exposure 
of sensitive data, thereby enhancing 
security and trust within the system. 
Envision validating transactions without 
divulging private information, crafting a 
financial network that is both secure and 
streamlined.

In embracing this transformative paradigm, 
Diamond Lake Minerals Inc. (DLMI) emerges 
as a beacon of innovation. Established 
in Salt Lake City, UT, USA in 1954, the 
company has undergone a metamorphosis 
from a pioneer in mineral exploration to 
a trailblazer in SEC-registered security 

tokens. This steadfast commitment 
to innovation underscores DLMI’s 
determination to navigate the ever-shifting 
terrain of finance and technology. In their 
own words, they aspire to reintroduce 
“timeless business principles focused 
on healthy sustainable growth, robust 
earnings that yield returns, all within 
a modern digital framework, thereby 
creating value for our stakeholders.”

Embracing Innovation for a New Era

DLMI’s journey reflects a broader trend 
within the financial industry—a shift 
towards embracing technology to drive 
efficiency, transparency, and trust. By 
harnessing the power of blockchain and 
other cutting-edge technologies, DLMI is 
not merely adapting to change but leading 

the charge towards a more inclusive and 
secure financial future.

Redefining Market Dynamics

As DLMI spearheads the transition towards 
tokenization and transparency, it redefines 
traditional market dynamics. By leveraging 
SEC-registered security tokens, the 
company facilitates seamless and secure 
transactions while providing investors 
with unprecedented transparency and 
accountability.

Fostering Trust and Confidence

In a landscape marred by uncertainty 
and volatility, DLMI’s commitment to 
transparency and trust-building sets a 
new standard. By 

prioritizing integrity and accountability, 
the company instills confidence in 
investors and stakeholders alike, laying 
the foundation for long-term growth and 
sustainability.

Charting a Course for the Future

As DLMI continues to innovate and adapt 
to the changing needs of the market, 
it remains poised to shape the future 
of finance. By staying at the forefront 
of technological advancements and 
regulatory developments, the company 
is well-positioned to navigate the 
complexities of the digital age and 
unlock new opportunities for growth and 
prosperity.

CEO 
Brian brings over 20 years of diverse experience in sectors 
like manufacturing, retail, technology, digital assets, wireless 
communications, music, real estate, and many other industries. 
His global executive networking and balance sheet optimization 
skills have been integral to DLMI’s growth and success.

Brian J. Esposito

President & Director
 With 35 years in Private Finance and M&A, Michael has been 
instrumental in growing companies like Herbal Life through 

reverse acquisition. His expertise lies in operational management 
and business development.

Michael Reynolds
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In the left, Vince Molinari (Avrio); right, Brian J. Esposito (Diamond Lake Minerals, Inc.)
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4 The rise of tokenization, transparency, 

and trust marks a paradigm shift in the 
financial landscape—one that promises 
to democratize access, enhance security, 
and drive economic prosperity. As 
industry leaders like DLMI embrace this 
transformative vision, they pave the way for 
a future where finance is more inclusive, 
efficient, and resilient than ever before.

Diamond Lake Minerals Inc. (DLMI) 
stands out as a trailblazer in the digital 
asset space, driven by a commitment to 
innovation, experienced leadership, and 
regulatory compliance. Founded in 1954 
and headquartered in Salt Lake City, Utah, 
DLMI has evolved from a pioneer in mineral 
exploration to a leader in SEC-registered 
security tokens. At the heart of DLMI’s 
success lies its dedicated management 

team, spearheaded by CEO Brian J. 
Esposito, whose visionary leadership 
has been instrumental in guiding the 
company’s strategic direction and 
operations in the digital asset space.

Competitive Advantages

DLMI boasts several competitive 
advantages that set it apart in the market:

1. Innovative Technology: DLMI 

employs cutting-edge techniques and 
technologies, ensuring efficient and 
secure digital asset management.

2. Experienced Leadership: The 
company’s team is guided by industry 
veterans with decades of expertise 
in both traditional and digital asset 
spaces, enabling strategic decisions 
rooted in extensive experience.

3. Diverse Portfolio: While security tokens 

are DLMI’s primary focus, its interests in 
other digital assets position it uniquely 
in the market, offering diversified 
investment potential.

4. Regulatory Compliance: DLMI’s projects 
are designed to be fully compliant with 
SEC regulations, optimizing its market 
positioning and instilling confidence in 
investors.

Investing in Diamond Lake Minerals Inc. 
(DLMI)?

In today’s rapidly evolving financial 
landscape, savvy investors are constantly 
seeking opportunities that offer both 
stability and growth potential. Diamond 
Lake Minerals 

Inc. (DLMI) stands out as a compelling 
investment choice, offering a unique 
combination of cutting-edge technology, 
experienced leadership, market potential, 
regulatory compliance, and a diverse 
portfolio. Let’s delve deeper into why 
DLMI deserves your consideration as an 
investment opportunity.

Cutting-Edge Technology

DLMI leverages state-of-the-art 
technology to develop and support digital 
assets and SEC-registered security tokens. 
By staying at the forefront of technological 
advancements, DLMI sets new industry 
standards for security and compliance. 
This commitment to innovation ensures 

Senior Transaction and Investment Executive
 Jon specializes in innovative transactions across sectors like 

smart cities and blockchain. His significant influence in the 
media and entertainment industry’s film and television content 

adds a unique perspective to DLMI’s team.

jon karas
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Corporate Communications
Gary serves as the key point of contact for corporate 
communications at Esposito Intellectual Enterprises. His 
expertise in managing inbound inquiries contributes to DLMI’s 
effective communication strategy.

Gary Zlobinskiy
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the rapidly evolving digital asset ecosystem. 

DLMI recently made a strategic investment 
in Avrio Worldwide, a US-based technology 
provider and the parent of several 
companies delivering licensed financial 
market infrastructure and services across 
public, private, and digital markets. Avrio 
will deliver the “Wall Street” team and state-
of-the art digital tech stack, with the “Main 
Street” access and support for the DLMI 
network of companies.

Experienced Team

At the heart of DLMI is a management 
team with decades of diverse industry 
experience. These seasoned professionals 
adeptly steer the company’s strategic 
direction in the digital asset space. 
Their wealth of knowledge and expertise 
positions DLMI for success in navigating the 
complexities of the market and capitalizing 
on emerging opportunities.

Market Potential

Focused on SEC-registered security 
tokens, DLMI is strategically positioned 
to capture significant market share in a 
rapidly growing digital asset ecosystem. As 
the demand for digital securities continues 
to rise, DLMI stands to benefit from this 
trend, offering investors exposure to a 
high-potential market with ample growth 
opportunities. 

Regulatory Compliance

DLMI’s commitment to adhering to SEC 
regulations not only ensures the legality of 
its operations but also instills confidence 
in investors. By maintaining rigorous 
regulatory compliance, DLMI demonstrates 
its dedication to transparency, 
accountability, and investor protection, 
fostering trust and credibility in the market.

Diverse Portfolio

While DLMI’s primary focus is on security 
tokens, the company also maintains 
interests in other digital assets, offering 
investors diversified investment potential. 
This diversified portfolio mitigates risk 
and enhances the resilience of DLMI’s 
investment strategy, providing investors 
with a balanced approach to capitalizing on 
opportunities in the digital asset space.

Market Capitalization and Longevity

With a market capitalization of around $150 
million, DLMI is classified as a small-cap 
company with significant growth potential, 
particularly in the digital asset and security 
token sector. Established in 1954, DLMI 
brings decades of experience and expertise 
to the digital asset industry, positioning 
it as a trusted and reliable player in the 
market.

Diamond Lake Minerals Inc. (DLMI) is 
not just a company; it’s a visionary 
force shaping the landscape of modern 
investment. With a strategic focus on 
diversification across multiple industries, 
DLMI is poised to capitalize on emerging 
trends and technologies, ushering in a new 
era of innovation and opportunity.

Embracing Diversity: DLMI’s Portfolio 
Overview

DLMI’s portfolio spans a wide array of 
industries, reflecting its commitment to 
embracing diversity and exploring new 
avenues for growth. From fashion and 
beauty to real estate and hospitality, 
DLMI seeks stakes in ventures that blend 
traditional expertise with cutting-edge 
technology. Here’s a glimpse into the 
diverse sectors that DLMI envisions 
investing in:

Fashion and Beauty:

DLMI is eyeing partnerships with brands 
that blend timeless aesthetics with tech 
influences. By investing in innovators in 
the fashion and beauty space, DLMI aims to 
stay ahead of trends and tap into evolving 
consumer preferences.

Real Estate and Hospitality:

With an eye on ventures modernizing 
property transactions and enhancing guest 
experiences through tech integration, 
DLMI is positioning itself at the forefront of 
innovation in real estate and hospitality.

IoT and Wireless Technology:

DLMI intends to invest in solutions that 
seamlessly connect the digital and physical 
world, as well as wireless technologies that 
optimize global communication networks.

Technology and Aerospace:

Backing pioneers driving the next tech 
revolution and supporting ventures pushing 
boundaries in space exploration, DLMI is at 
the forefront of innovation in technology 
and aerospace sectors.

Education and Healthcare:

DLMI collaborates with platforms 
revolutionizing learning through technology 
and invests in healthcare tech solutions 
that personalize patient care, reflecting 
its commitment to improving lives through 
innovation.

Media and Entertainment:

From TV platforms innovating content 
delivery to studios transforming content 

creation, DLMI targets stakes in platforms 
redefining entertainment paradigms and 
amplifying artists through digital platforms.

Financial Technology and Gaming:

In the realm of financial technology, DLMI 
seeks partnerships modernizing financial 
transactions, while also backing game 
developers enhancing user immersion, 
reflecting its recognition of the growing 
importance of gaming in the digital 
economy.

Pioneering Innovation: DLMI’s Vision for 
the Future

DLMI’s strategic partnerships and future 
roadmap reflect its vision for a tech-
driven future. By embracing diversity and 
investing in emerging technologies, DLMI 
is poised to unlock new opportunities 
and drive sustainable growth in the ever-
evolving landscape of modern finance.

As DLMI continues to innovate and adapt 
to the changing needs of the market, 
it remains poised to shape the future 
of finance. By staying at the forefront 
of technological advancements and 
regulatory developments, the company 
is well-positioned to navigate the 
complexities of the digital age and 
unlock new opportunities for growth and 
prosperity.

Conclusion

The rise of tokenization, transparency, 
and trust marks a paradigm shift in the 
financial landscape—one that promises to 
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4 democratize access, enhance security, and 

drive economic prosperity. 

As industry leaders like DLMI embrace this 
transformative vision, they pave the way for 
a future where finance is more inclusive, 
efficient, and resilient than ever before.

DIAMOND LAKE MINERALS

www.diamondlakeminerals.com 
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C O R P O R A T E  I N V E S T M E N T  T I M E S  •  t h e  C E O

Nick Kljaic
Co-Founder & CEO at AskHandle

New York, United States

The Future of Customer 
Support in the Age of AI

theCEO
The arrival of artificial intelligence (AI) marks a revolutionary shift in the sphere of customer 

support. This evolution is not just a fleeting trend; it’s a fundamental change in how customer 
support operates. 

With AI’s integration into customer support systems, businesses are witnessing a 
transformation that optimizes efficiency, enhances user experience, and redefines the scope 

of what customer support can achieve.
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of AI to handle vast amounts of data quickly 
and accurately. AI systems can process and 
analyze customer inquiries, feedback, and 
behavior patterns, providing insights that 
were previously unattainable due to the 

sheer volume of data. 

This capability allows for a more 
personalized and responsive customer 
support experience. For instance, AI-
powered customer support systems like 
AskHandle, demonstrate the efficiency of 
AI in managing routine inquiries, allowing 
for rapid responses that directly address 
customer needs without delay.

One significant benefit of AI in customer 
support is its availability. Unlike traditional 
support systems bound by human 
limitations like working hours and physical 
presence, AI-powered customer support 
is available 24/7. This round-the-clock 
availability ensures that customers receive 
immediate assistance regardless of time or 

geographical constraints, fostering a sense 
of reliability and trust. 

Moreover, AI has made significant strides 
in understanding and processing natural 
language. This advancement means that AI 

systems can comprehend customer queries 
in various languages and dialects, making 
support more inclusive and accessible. 
The ability to interpret the nuances of 
human language allows AI to provide 
more accurate and contextually relevant 
responses, which enhances the overall 
customer experience.

Another area where AI shines in customer 
support is in predictive assistance. By 
analyzing past interactions and customer 
behavior, AI can anticipate issues and offer 
proactive solutions. This foresight not 
only solves problems before they escalate 
but also delights customers by showing 
a deep understanding of their needs and 
preferences. 

AI also plays a crucial role in streamlining 
the resolution process. Through machine 
learning algorithms, AI systems continually 
improve their problem-solving capabilities. 
They learn from each interaction, becoming 
more efficient and effective in providing 
solutions. This self-improving nature of AI 
ensures that the support provided is always 
evolving and adapting to new challenges 
and customer expectations. 

Furthermore, AI has the unique ability 
to handle a vast number of inquiries 
simultaneously. This scalability is 
particularly beneficial for businesses 
experiencing high volumes of customer 
interactions. AI systems can manage these 
spikes in demand without compromising 
the quality of support, something that 
would be challenging and resource-
intensive with traditional support systems.

In addition to direct customer interaction, 
AI significantly contributes to the backend 
of customer support. AI can automate 
numerous repetitive and mundane tasks, 
such as ticket sorting, prioritization, 
and routing. This automation frees up 
resources and allows businesses to focus 
on more complex and strategic aspects of 
customer service. 

The integration of AI in customer support 
also brings a new level of personalization. 
AI systems can tailor interactions based 
on individual customer profiles, past 
interactions, and preferences. This 
personalization creates a more engaging 
and satisfying customer experience, as 
customers feel recognized and 
valued. One of the most forward-
looking aspects of AI in customer 
support is its ability to integrate with 
other technologies and systems, such 
as ERPs, CRMs, telephony, messaging 
apps, and many more. 

For example, the combination of AI with 
augmented reality (AR) and virtual reality 
(VR) can provide immersive support 
experiences. Customers could virtually 
interact with products or services, 
receiving guidance and support in a highly 
interactive and engaging manner.

As with every technology, the integration 
of AI in customer support is not without 
its challenges. One of the primary 
concerns is maintaining the balance 
between efficiency and empathy. While 
AI excels in handling data and providing 
quick solutions, ensuring that the human 
element of empathy and understanding 
is not lost in these interactions is crucial. 
Continual advancements in AI’s emotional 
intelligence are addressing this concern, 
striving to make AI interactions more 
relatable and empathetic.

The future of customer support in 
the age of AI is not just promising; it’s 
transformative. The capabilities of AI in 
managing, personalizing, and enhancing 
customer support are reshaping the 
landscape of customer service. 

With AI, businesses are not only solving 
customer issues more efficiently but also 
creating more meaningful and satisfying 
customer experiences. As AI continues 
to evolve, its role in customer support 
will undoubtedly expand, leading to even 
more innovative and impactful ways of 
supporting customers.
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theLegalExpert

Delve into the 
Captivating Realm 
of Medical Liability 
Regulations in the UAE

The UAE has issued the Cabinet executive regulations No. 40 of 2019, a highly anticipated 
development, has recently been issued to expand upon the provisions of the Federal Law No. 4 of 

2016, which pertains to Medical Liability. 

This landmark executive regulations addresses the definition of “gross medical error” and 
establishes a comprehensive framework for addressing medical malpractice cases in the United 

Arab Emirates (UAE). This article examines the significant aspects arising from this important 
development, providing clarity and insights into the implications for healthcare practitioners and 

patients alike.
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Background

To understand the significance of executive 
regulations No. 40 of 2019, it is essential 
to first examine the underlying Medical 
Liability Law. Prior to the implementation 
of this law, any medical error, regardless 
of its severity or intent, could potentially 
lead to criminal liability for healthcare 
practitioners.

The Medical Liability Law, enacted as 
Federal Law No. 4 of 2016, called for the 
issuance of the executive regulations to 
elaborate on various aspects covered in 
the law, particularly the definition of “gross 
medical error.” Executive regulations No. 40 
of 2019 has been introduced to address this 
need for clarification, ensuring that only 
practitioners found to have committed a 
“gross medical error” can be held criminally 
liable, rather than any simple “error.”

However, it is worth mentioning that 
Cabinet Executive regulations No. 40 of 
2019 goes beyond addressing medical 
malpractice cases by emphasizing the 
obligations and rules that healthcare 
practitioners must adhere to when 
providing medical services. Article 2 of 
the Executive regulations emphasizes 
that practitioners must adhere to 
recognized professional and medical 
standards, act diligently and with care, 
and continuously update their knowledge 
and skills. Additionally, practitioners must 
inform patients about the nature of their 
condition, the available treatment options, 
and any potential risks and complications 
associated with the proposed treatments. 
They must obtain informed consent from 
patients before carrying out any medical 
procedures or treatments.

Defining “Gross Medical Error”

Executive regulations No. 40 of 2019 has 

come into effect to eliminate any ambiguity 
surrounding the definition of “gross medical 
error.” Article 5 of the executive regulations 
provides comprehensive scenarios and 
criteria that determine when medical 
malpractice is considered a “gross medical 
error.” These criteria include:

Medical malpractice leading to the patient’s 
or fetus’s death, accidental removal of a 
human organ, loss of organ function, or 
any other serious damage, along with the 
presence of any of the following criteria:

• Unforgivable unfamiliarity with 
established medical standards 
appropriates for the practitioner’s level 
and specialization.

• Adoption of an unrecognized medical 

method.

• Unjustified deviation from medical 
standards and rules.

• Practitioner under the influence 
of alcohol, drugs, or psychotropic 
substances.

• Gross negligence or clear lack of 
perception in carrying out well-
established medical actions, such 
as leaving medical equipment inside 
the patient’s body, administering 
an overdose of medicine, failure to 
operate a medical device during or after 
surgery, resuscitation, or childbirth, 
failure to provide medically appropriate 
medication, or any other act classified 
as gross negligence.

• Practicing the profession deliberately 
beyond the scope of specialization 
or clinical privileges conferred by the 
professional 

license.

• Use of diagnostic or therapeutic 
means without prior practice, training, 
or medical supervision.

The introduction of the Medical Liability 
Committee and the definition of “gross 
medical error” in the regulations serve 
to enhance professional accountability 
among healthcare practitioners. By 
defining specific criteria for gross 
medical errors, the regulations set clear 
standards for medical practice and holds 
practitioners accountable for their actions. 
This fosters a culture of responsibility, 
professionalism, and continuous 
improvement within the healthcare sector.

The Executive regulations empowers 
the Medical Liability Committee and the 
Supreme Committee of Medical Liability 
to examine complaints and grievances 
related to medical malpractice, determine #H
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outline the process for submitting 
complaints related to medical malpractice. 
Article 13 states that any person who 
believes they have been a victim of medical 
malpractice can submit a complaint to 
the Health Authority responsible for the 
healthcare facility where the malpractice 
occurred. The complaint must include 
all relevant documents and evidence to 
support the claim.

Investigation and Decision

Upon receiving a complaint, the Health 
Authority will investigate the case and 
gather all necessary information, including 
medical records, witness statements, and 
expert opinions. The Committee will then 
examine the case and issue its decision 
within 30 days from the date of receiving 
the complaint.

If the Committee determines that a gross 
medical error has occurred, it will refer the 

case to the Public Prosecution for further 
legal action. However, if the Committee 
concludes that the medical error does not 
meet the criteria of a gross medical error, 
it will refer the case to the Medical Liability 
Supreme Committee for a final decision.

Restrictions on Committee Members

To ensure impartiality and fairness, Article 
12 introduces restrictions on Committee 
members. Members are prohibited from 
attending meetings and giving opinions 
if they fall under any of the following 
circumstances:

• They are relatives (up to the fourth 
degree) of any of the parties involved in 
the complaint.

• They work under the management or 
supervision of one of the parties.

• They previously consulted with or 
treated the patient for the same 

the criteria for classifying gross medical 
malpractices, identify elements in the 
case file, confirm the existence of a gross 
medical malpractice, and categorize the 
type of damage and error.

Formation and Membership of the Medical 
Liability Committee

Articles 9 to 15 of the Executive regulations 
provide detailed information regarding 
the formation of the Medical Liability 
Committee and the rules and procedures it 
must follow.

Formation & Membership

Article 9 stipulates that the Committee 
will be established at each health authority 
responsible for health affairs in the UAE, 
which can include the Ministry of Health 
& Prevention or any federal or local 
government authority. The Committee’s 
membership will consist of physicians and 
specialists determined by the respective 

Health Authority. The chairman, deputy 
chairman, members, and rapporteur of 
the Committee will be appointed through 
a resolution issued by the Ministry or the 
Head of the Health Authority. The executive 
regulations will also specify the term of 
membership for each position.

Technical Committees and Administrative 
Tasks

According to Article 9, the Committee 
may establish one or more technical 
committees consisting of specialist 
physicians to seek their opinion on a 
case without counting their votes in the 
Committee’s decision. Additionally, the 
Health Authority will assign or establish an 
organizational unit to handle administrative 
tasks related to the Committee’s activities.

Meetings and Quorums

Article 11 regulates the convening of 
Committee meetings and the issuance 

of opinions. The Chairman 
of the Committee, or the 
deputy in the chairman’s 
absence, will invite members 
to examine referred cases. 
A quorum is achieved when 
two-thirds of the members, 
including the chairman or 
deputy, are present. The 
Committee’s opinion will be 
based on a majority vote of 
the members present. In the 
event of a tie, the Chairman 
will have the casting vote. 
If the medical error is to be 
classified as a “gross medical 
error,” at least two-thirds 
of the Committee members 
present must agree.

Complaint Process

The executive regulations 
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medical condition in question.

• There is another relationship that 
constitutes a conflict of interest, 
raising doubts about their impartiality.

•  The same restrictions apply to 
individuals whom the Committee seeks 
assistance from in performing its 
functions.

Delivery of Reports

Article 15 outlines the procedure for 
delivering the Committee’s report on a 
specific complaint. The Health Authority 
must provide a copy of the report to all 
involved parties through personal delivery 
(with an acknowledgment of receipt), 
registered mail, or fax/email if available.

Appeals Process

Article 14 of the Executive regulations 
addresses the appeals process for 
dissatisfied parties. Any person who is 
dissatisfied with the Committee’s decision 
can submit an appeal to the Medical 
Liability Supreme Committee within 30 
days from the date of notification of the 
decision. The Supreme Committee will 
review the appeal and issue its decision 
within 30 days. Its decision will be final and 
binding.

Implications for Healthcare Practitioners 
and Patients

Executive regulations No. 40 of 2019 
has several implications for healthcare 
practitioners and patients in the UAE:

• Clarity and Fairness: The executive 
regulations provide a clear definition 
of what constitutes a “gross medical 
error,” ensuring that healthcare 
practitioners are not held criminally 
liable for simple errors or unintentional 
mistakes. This clarification promotes 

fairness and protects practitioners 
from undue legal consequences.

• Improved Accountability: The 
establishment of the Medical Liability 
Committee enhances the accountability 
of healthcare practitioners. It ensures 
that cases of medical malpractice are 
thoroughly investigated by a specialized 
committee, considering expert 
opinions, and following a transparent 
process.

• Patient Protection: The executive 
regulations aim to protect patients by 
setting standards for medical practice 
and holding practitioners accountable 
for any gross medical errors. Patients 
can have confidence that their 
complaints will be thoroughly examined 
by a dedicated committee, providing a 
sense of justice and redress.

• Legal Framework Strengthening: The 
executive regulations strengthen 
the legal framework surrounding 
medical liability in the UAE. It provides 
a structured approach to handling 
medical malpractice cases, ensuring a 
fair and transparent process for both 
patients and healthcare practitioners.

Conclusion

The UAE has demonstrated its commitment 
regarding medical liability laws with 
the introduction of Cabinet executive 
regulations No. 40 of 2019 which stipulates 
the clauses of the law No. 4 of 2016. By 
providing clear definitions of “gross medical 
error” and establishing the Medical Liability 
Committee, the UAE has strengthened the 
legal framework for addressing medical 
malpractice cases. These developments 
aim to ensure patient safety, accountability, 
and fairness within the healthcare system. 
The executive regulations emphasize 

the importance of practitioners adhering 
to professional standards, continuously 
updating their knowledge and skills, and 
obtaining informed consent from patients. 
By implementing and strictly adhering 
to these laws and regulations, the UAE 
seeks to enhance the quality of healthcare 
services and establish a just system 
that protects the rights of patients and 
healthcare practitioners alike.

With the implementation of these 
comprehensive measures, the UAE is 
poised to further enhance its healthcare 
system’s integrity and ensure the highest 
standards of patient care and safety. The 
continued commitment to refining and 
strengthening medical liability laws will 
contribute to the overall improvement 
of the healthcare landscape in the UAE, 
fostering trust and confidence among 
patients and healthcare providers.

To delve into the captivating realm of 

Medical Liability Regulations in the UAE and 
explore a wide range of offerings aligned 
with this legal landscape, connect with 
us at +97144221944 ext. 720 or +971 55 
763 0405. For further inquiries, reach out 
via email at reception@alsafarpartners.
com and discover how our services can 
enhance your understanding of medical 
liability regulations. Position yourself at 
the forefront of legal opportunities within 
the healthcare sector in the UAE by visiting 
www.alsafarpartners.com 

Disclaimer: This article is for informational 
purposes only and should not be considered 
legal advice.
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Powerful Domains: Your secret fighting edge even before you start

tradomain.com

Domain First, 
Funding Later 

Why Investing in Your 
Foundation Can Propel 

Your Startup

theLaunch
In the whirlwind of the startup world, the siren song of venture capital funding can be deafening. 

Pitch decks are polished, investor meetings meticulously planned, and the pressure to secure that 
life-changing injection of cash mounts with every passing day. But what if there was a hidden gem, a 
strategic move often overlooked, that could empower your startup and position you for even greater 
success down the line? Enter the concept of prioritizing domain investment before seeking funding.

Instead of immediately diving headfirst into the funding pool, consider taking a step back and 
investing in building a strong foundation through strategic domain ownership. This seemingly subtle 

shift in approach can be your startup’s secret weapon, unlocking a treasure trove of benefits that 
extend far beyond just securing capital.
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Startups often face the dilemma of whether 
to prioritize domain investment before 
seeking funding. However, establishing 
a strong online presence and protecting 
your brand from competitors can give your 
startup a competitive edge and set it up for 
long-term success.

“The best way to predict the future is to 
create it.” - Peter Drucker

This insightful quote by Peter Drucker 
perfectly encapsulates the power of taking 
ownership and control of your startup’s 
digital identity. Your domain name is not 
just an address; it’s your brand’s battle cry, 
the rallying point for your online presence, 
and the foundation upon which trust 
and credibility are built. By owning your 
domain, you’re not just renting a space 
on the internet; you’re claiming a stake 
in the digital landscape, declaring your 
commitment to the long game.

Building Brand Equity Brick by Brick:

Think of your domain name as the 
cornerstone of your brand identity. It’s the 
first impression you make on potential 

customers, investors, and partners. A 
professional, owned domain instantly 
projects an image of stability, seriousness, 
and long-term vision – qualities that 
resonate deeply with everyone you interact 
with online. But the benefits go beyond 
aesthetics. Owning your domain allows you 
to fully control your branding, messaging, 
and future direction. You’re not beholden to 
the whims of third-party platforms or the 
ever-present threat of domain ownership 
disputes. You are the architect of your 
online destiny.

Cultivating Trust, Organically:

In the digital age, trust is the currency of 
success. A professional, owned domain 
fosters trust and legitimacy with your 
audience in a way that rented platforms 

simply cannot. It sends a clear message 
that you’re here to stay, that you’re 
invested in building something real and 
sustainable. This inherent trust translates 
into valuable benefits like improved brand 
perception, higher customer engagement, 
and ultimately, increased sales and 
conversions.

Negotiating from a Position of Strength:

Imagine walking into an investor meeting, 
not just with a promising idea, but with a 
tangible asset in hand – a fully functional, 
branded website built on your own domain. 
Suddenly, the conversation shifts. You’re no 
longer a hopeful applicant; you’re a self-
made entrepreneur with a proven track 
record of initiative and resourcefulness. 
This empowers you to negotiate terms that 
align with your vision and values, attracting 
the right investors who believe in your 
journey and are excited to be part of it.

Embracing Agility and Innovation:

The startup landscape is a dynamic one, 
demanding constant adaptation and 

evolution. Owning your domain gives you 
the freedom and flexibility to experiment, 
innovate, and pivot your business model 
as needed. You’re not constrained by the 
limitations or rules of third-party platforms, 
allowing you to seize opportunities and 
respond to market shifts with agility. This 
nimbleness can be the difference between 
riding the wave of success and getting 
swept away by the tide.

Unlocking Long-Term Value and Potential:

Think of your domain investment as a seed 
planted for the future. As your business 
grows, your domain appreciates in value, 
becoming a valuable asset that can be 
leveraged for future funding rounds, 
partnerships, or even an acquisition. It’s an 
investment that keeps on giving, ensuring 
that your hard work and dedication are 
reflected not just in your bottom line, but 

also in the intrinsic value of your brand.

Consider the inspiring journeys of 
bootstrapped giants like Mailchimp and 
Dropbox. These companies prioritized 
building strong, organic foundations on 
their own domains before seeking funding, 
ultimately achieving remarkable success 
on their own terms. Their stories serve as 
testaments to the power of this strategic 
approach.

Instagram, one of the most popular photo-
sharing platform, purchased the domain 
name instagram.com for $100,000 before 
seeking any funding, demonstrating the 
importance of domain investment for 
startups.

“The single biggest mistake startups 
make is not building a real business before 
raising money.” - Sam Altman
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Remember, securing funding is a powerful 
tool, but it’s not the be-all and end-all of 
startup success. By prioritizing domain 
investment, you’re building a sustainable 
business from the ground up, attracting 
the right partners, and setting yourself on 
a path to long-term growth and prosperity. 
It’s a shift in perspective, a calculated 
move that can empower you to rewrite 
the narrative of your startup journey and 
emerge as a true force to be reckoned with 
in the digital landscape.

Taking the Next Step:

If you’re an established business ready to 
elevate your online presence, explore the 
world of premium domains. Consider these 
tips:

• Identify your target audience and 
industry: This will help you choose a 
domain name that resonates with them 
and conveys your expertise.

• Focus on relevance and memorability: 
Choose a name that’s easy to 
remember, type, and spell, 
incorporating relevant keywords 
whenever possible.

• Consider brand alignment: Your domain 
name should seamlessly integrate 
with your existing brand identity and 
messaging.

• Seek expert guidance: Partner with a 
reputable domain seller who can guide 
you through the selection process and 

ensure a smooth transaction.

Investing in a premium domain is an 
investment in your brand’s future. By 
choosing the right name, you unlock a 
plethora of benefits, solidifying your 
position as a leader in your industry and 
paving the way for continued success. 

Remember, in the digital age, your domain 
name is not just an address; it’s a powerful 
statement about your brand. 

Make it count.

theLaunch
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DR. AHMED banafa

Exploring the Challenges 
and Progress in AI 
Alignment

Facul ty @ San Jose State Univers i ty |  No. 1  Tech Voice to Fo l low & Inf luencer on 
L inkedIn |  Award Winning Author |  A I- IoT-B lockchain-Cybersecur i ty |  Speaker

San Francisco Bay Area

Artificial Intelligence (AI) has become an integral part of our daily lives, 
influencing everything from how we communicate to how we make 

decisions. 

As AI systems continue to evolve and advance, the need for aligning 
their goals with human values and intentions becomes increasingly 

critical. We will delve into the complex landscape of AI alignment, 
exploring its challenges, current research trends, and the potential 

impact on society.

theExpert
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4 Understanding AI Alignment

AI alignment refers to the process of 
ensuring that artificial intelligence systems 
act in accordance with human values 
and goals. The crux of the issue lies in 
the potential misalignment between the 
objectives of AI systems and the values 
held by humans. Left unaddressed, 
misalignment could lead to unintended 
consequences, posing risks to both 
individuals and society at large.

• The Alignment Problem 
The alignment problem encapsulates 
the challenge of creating AI systems 
that understand and adhere to human 
values. As AI systems become more 
sophisticated, their behavior may 
deviate from human expectations, 
raising concerns about the ethical 
implications of their actions.  
Addressing the alignment problem is 
crucial to harnessing the benefits of AI 
while minimizing the associated risks.

• Types of AI Alignment 
There are several approaches to AI 
alignment, each with its own set of 
challenges and considerations: 
a. Goal Alignment: Focusing on aligning 
the objectives of AI systems with 
human values, ensuring that the AI 
pursues goals that are beneficial and 
ethical. 
b. Value Alignment: Emphasizing 
alignment at a deeper level, seeking to 
imbue AI systems with a fundamental 
understanding of human values and 
ethical principles. 
c. Robustness Alignment: Ensuring 
that AI systems remain aligned even in 
the face of unforeseen circumstances 
or adversarial attempts to manipulate 
their behavior.

Challenges in AI Alignment

The journey towards achieving AI alignment 
is rife with challenges, reflecting the 
intricate nature of aligning artificial 
intelligence with human values. Several key 
challenges include:

• Ambiguity in Human Values 
Human values are complex, 
multifaceted, and often subjective. 
Aligning AI with these values requires 
a nuanced understanding of cultural, 
ethical, and individual variations, posing 
a significant challenge for developers 
and researchers.

• Value Drift 
The concept of value drift refers to 
the potential divergence of AI systems 
from their intended alignment over 
time. As AI adapts and learns from its 
environment, it may unintentionally 
deviate from the desired alignment, 

necessitating continuous monitoring 
and adjustments.

• Scalability 
Scalability is a critical challenge 
in AI alignment, especially as 
systems become more powerful and 
widespread. Ensuring alignment at 
scale involves developing frameworks 
that can accommodate a diverse range 
of applications and contexts.

• Adversarial Manipulation 
AI systems may be vulnerable to 
adversarial manipulation, where 
external actors deliberately attempt 
to influence the system’s behavior 
for malicious purposes. Building AI 
systems that are robust against such 
manipulation is a crucial aspect of 
alignment.

Approaches to AI Alignment

Researchers and practitioners employ 
various approaches to tackle the 
challenges of AI alignment. These 
approaches range from theoretical 

frameworks to practical methodologies, 
each contributing to the ongoing discourse 
on aligning AI with human values.

• Value Learning 
Value learning involves teaching AI 
systems to understand and adopt 
human values. This approach aims 
to imbue AI with a comprehensive 
understanding of ethical principles, 
enabling it to make decisions that align 
with human preferences.

• Inverse Reinforcement Learning 
Inverse reinforcement learning seeks 
to infer the underlying values or 
preferences of humans by observing 
their behavior. By understanding 
human actions and decisions, 
AI systems can better align their 
objectives with the implicit values of 
individuals.

• Cooperative Inverse Reinforcement 
Learning 
Cooperative inverse reinforcement 
learning extends the concept of 

inverse reinforcement learning 
by incorporating feedback and 
collaboration between AI systems 
and humans. This iterative process 
allows for ongoing refinement of 
alignment based on real-world 
experiences.

• Formal Verification 
Formal verification involves 
mathematically proving that an 
AI system adheres to a specified 
set of rules or values. This 
approach aims to provide rigorous 
guarantees of alignment, offering a 
level of assurance that the system 
will behave as intended in all 
circumstances.
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4 As the field of AI alignment 

continues to mature, 
notable progress has 
been made in addressing 
its challenges. From 
theoretical advancements to 
practical implementations, 
researchers are actively 
contributing to the 
development of alignment 
solutions.

1. Research Initiatives 
Leading research 
institutions, such as 
OpenAI, DeepMind, and 
the Future of Humanity 
Institute, have dedicated 
efforts to understanding 
and mitigating the 
risks associated with 
AI alignment. These 
initiatives focus 
on advancing the 
theoretical foundations 
of alignment and 
developing practical tools for 
implementation.

2. Collaborative Efforts 
The complexity of AI alignment 
necessitates collaboration between 
researchers, developers, policymakers, 
and ethicists. Collaborative efforts aim 
to foster a multidisciplinary approach, 
drawing on diverse expertise to 
tackle the multifaceted challenges of 
alignment.

3. Ethical Guidelines 
The development of ethical guidelines 
for AI is gaining traction as a means to 
ensure alignment with human values. 
Organizations and industry bodies are 
working to establish principles that 
prioritize transparency, fairness, and 

accountability in AI systems.

4. Public Awareness and Engagement 
Raising public awareness about the 
challenges and implications of AI 
alignment is crucial for fostering 
a collective understanding of the 
issues at stake. Engaging the public in 
discussions about the ethical use of AI 
helps ensure that diverse perspectives 
are considered in the alignment 
process.

Future Directions and Considerations

The future of AI alignment holds both 
promise and uncertainty. As the field 
evolves, several key considerations and 
directions will shape the trajectory of 
alignment research and implementation.

1. Continued Research and Innovation 

Ongoing research and innovation are 
essential for advancing the field of 
AI alignment. Embracing a forward-
looking mindset, researchers will 
explore novel approaches, refine 
existing methodologies, and address 
emerging challenges to ensure the 
continued progress of alignment 
efforts.

2. Ethical Governance 
Establishing robust ethical governance 
frameworks is imperative for guiding 
the responsible development 
and deployment of AI systems. 
Policymakers and industry stakeholders 
must collaborate to create standards 
that prioritize alignment, fairness, and 
accountability.

3. Human-AI Collaboration 

The concept 
of human-AI 
collaboration 
emphasizes the 
symbiotic relationship 
between humans and 

AI systems. Fostering collaboration 
allows for the collective harnessing of 
human expertise and AI capabilities, 
ensuring alignment with human values 
in decision-making processes.

4. Education and Awareness 
Educating both professionals and the 
general public about AI alignment is 
crucial for building a knowledgeable 
and engaged community. Workshops, 
educational programs, and public 
discourse will contribute to a broader 
understanding of the challenges and 
opportunities associated with aligning 
AI with human values.

AI alignment stands at the intersection 
of technological innovation, ethics, and 
societal impact. As we navigate the 
complex terrain of aligning artificial 

intelligence with human 
values, it is essential to 
approach the challenge with 
diligence, collaboration, and 
a commitment to responsible 
development. By addressing 
the multifaceted aspects of 
AI alignment, we can build 
a future where AI systems 
contribute positively to society 
while respecting the values and 
preferences of humanity.

Ahmed Banafa’s books 

Covering: AI, IoT, Blockchain 
and Quantum Computing 
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A Guide to Unlocking 
Middle Eastern Capital 
in 2024

The Middle East attracts attention with its abundant capital and dynamic markets. Yet, companies 
eying expansion face navigating its daunting complexities. To ensure a successful capital raise, 

thorough preparation and a nuanced understanding are crucial. There are many different investors 
in the Middle East. The most successful route is raising strategic capital.
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4 Conducting Comprehensive Research

Not all countries in the Middle East are the 
same. Each country has its regulations, 
business practices, and market dynamics. 
Do your research before investing time.

• Market demand analysis: Does your 
product or service address a gap in 
the Middle Eastern market? Analyse 
demographics and consumer trends, 
and read country and sector reports to 
identify viable opportunities that align 
with your product and services.

• Regulatory landscape: Different 
countries have varying foreign 
investment regulations. Consult legal 
experts to ensure compliance and 
avoid unforeseen hurdles. Some Middle 
Eastern investors adhere to Islamic 
financial principles, prohibiting certain 
types of investments. Familiarise 
yourself with Sharia-compliant 
structures.

Mastering Nuances and Building 
Meaningful Relationships

Cultural sensitivity is the linchpin for 
successful business dealings in the Middle 
East. 

• Formalities: Understand local customs, 
greetings, and communication styles. 
Acknowledge that status is important, 
evident even in the order in which 
individuals enter and exit rooms, based 
on rank. Using the appropriate titles 
and praise when addressing people is 
advisable, demonstrating respect and 
understanding. 

• Building personal connections: 
Recognise that time and effort are the 
currencies of trust in the Middle East. 
Investors prioritise understanding the 
individuals behind the company before 

doing any business. View your initial 
trips as relationship-building exercises, 
laying the groundwork. Share your 
vision and story in a compelling way 
over a coffee, but more importantly, get 
to understand what is of interest to the 
investor.

• Coffee etiquette: The coffee ritual in 
the Middle East is more than a caffeine 
fix. The coffee itself is called Arabic 
coffee or qahwa. The person serving 
will fill your cup with less than 50%. 
Your cup will be topped up until you 
signal you have had enough. An Emirati 
shared with me that if your cup is filled 
up more than 70%, it is a sign your host 
wants you to go.

• Answering the “Why”: Clearly articulate 
why the Middle East is the ideal 
launchpad for your company’s growth 
ambitions. Investors will want to know 
that you are not only after their money. 
Explain why they make the perfect 
strategic partner.

• Regular visits will be necessary:   
Demonstrate commitment by making 
multiple trips to the region and 
fostering connections with potential 
investors and industry players. 
Success requires patience and realistic 
expectations. Overnight wins are rare.

• Do Due Diligence on local Partners: 
Whether dealing with Royalty, Rulers, or 
prominent families, conduct thorough 
due diligence. Titles can blind common 
sense. Check out what their reputation 
is like in business. Meet your local 
partner in person to learn more about 
them and evaluate your value sets’ 
alignment. 

• Wasta vs corruption: Navigate the 
fine line between leveraging personal 

connections (locally referred to as 
‘wasta’) and avoiding corruption. Uphold 
integrity in all business dealings and 
ensure your local partner has similar 
ethics.

• Decision-Making Dynamics: Understand 
the hierarchical business culture. 
Decision-takers are at the top. 
However, to get an initial meeting, you 
will need buy-in from the business 
units first. Putting deadlines in front 
of investors is counterproductive. 
Inshallah, this is the way to go.

• Negotiation Strategies: In negotiations, 
patience and respect are needed, 
focusing on building long-term 
partnerships.

The Two-Hat Approach

Don’t limit yourself to financial fundraising. 
A “two-hat” strategic approach combines 
capital raising with business development 
efforts. Building relationships with 
potential customers or strategic partners 
while seeking investment creates a win-win 
situation.

Strategic Investors in the Middle East

Family groups in the Middle East Investors 
tend to be hands-on.  They will have made 
money in a particular industry, adding 
more business lines over time and tend to 
be interested in investment opportunities 
with a strategic angle for their existing 
lines of business. They can invest large 
sums if they understand your industry and 
are confident that they can assess the 
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potential risks. Family groups do not need 
to put capital to work like private equity 
funds. They can sit on the sidelines. They 
take a long-term view; hence, although it 
may take longer to close a deal than you had 
hoped for, they make a perfect partner for a 
long-term strategic investment. 

There are many government entities in 
addition to the Sovereign Wealth Funds. 

They look for a local 
angle and will ask you 
how the opportunity can 

benefit the local economy, such as setting 
up assembly facilities in the Middle East 
and creating jobs. Key sectors of interest 
include energy, defence, food and water 
security, cybersecurity, and public health. 

The Ideal Candidate For Middle Eastern 
Investors

To be seen as an attractive investment 
proposition, showcase:

• Proven track record: A profitable 
and established business will attract 
interest. Demonstrates your product’s 
viability and scalability.

• Regional relevance: Localisation is 
the buzzword. Clearly articulate how 
your offering addresses specific needs 
and opportunities in the Middle East. 
Adaptations for local markets may be 
necessary. Not 
all products 
may be suited 
to the dusty 
environment 
and heat.

• Growth potential: Convince investors 
of your company’s ability to scale 
regionally, contributing to their 
strategic aspirations.
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investment advisory firm. 
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Amazon, “In the Fire of Capital, Living in Dubai” and “In the Fire of Capital, Living in Dubai & Doing Business in the Middle East”. 

She educates and entertains in these books through fictional anecdotes loosely inspired by real stories. Additionally, she recently published 

“Mastering Capital Raising”. 
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MICHAEL JACOBSEN
International Business Leader & Advisor -Media | Entertainment | 

Arts | Culture | Leisure

London, England, United Kingdom

Creativity, Culture 
and future cities 

https://www.michaeljacobsenofficial.com/

As a serial entrepreneur in entertainment and media who advises Government,City Halls and Family 
Offices on culture and leisure, I am often asked the opening question: 

Why are creativity and culture important-important to our economy, important to a City or nation, or 
to an investment portfolio .
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Creativity and culture are, to use a military 
term’, a ‘force multiplied’ for any economy 

or  family office investment portfolio. I want 
to focus on its use in cities of the future in 
this article, but it is worth noting the same 
thesis can be equally applied to a private 
portfolio.

I also note that creative and cultural asset 
classes statistically often deliver significant 
ROI for a portfolio and their returns in 
art, theatre and music (analogue and 
technological) are worth examining closer.

Creativity and Culture are in a unique class 
of factors which deliver economic value 
as well as social value (e.g. soft power) 

and community value (civic value for a 
population).

As a City or Nation, a well deployed strategy 
in this area is literally worth its weight in 
gold.

 As a Family Office or other portfolio, their 
inclusion as asset classes is imperative and 
a major missed opportunity in real return if  
not.

Creativity is the core of humanity and has 
been shaping history for thousands of 
years.

Recently, the creative economy has 
become a buzz word in policy, academic 
and business circles. It has increasingly 

been attracting attention of policy makers 
as a strategy of diversification of economy, 
sustainable growth and rejuvenation of 
cities. The creative economy contributes 
over 6 % to global GDP  according to The 
Policy Circle, which makes it a popular 
approach to development also among 
international organizations.

Similarly, experience economy is lauded 
as an efficient developmental tool in urban 
and rural economies. With both increasing 
in the post-Covid era, the creative and 
experience economies are implemented 
by cities and national across the world also 
as part and parcel of fostering resilient 
economies and inclusive societies. 

Creative and experience economies are 
closely linked & we find many overlaps 
between the two economies that are 

characterized by innovativeness and 
creativity that cut across many sectors. 
In the post-pandemic world hungry for 
experiences where creativity plays a key 
role, these economies are on the rise. 

Creative economy is defined as those 
industries which have their origin in 
individual creativity, skill and talent and 
which have a potential for wealth and 
job creation through the generation and 
exploitation of intellectual property. In 
other words, the creative economy includes 
the sectors that specialize in the use of 
creative talent for commercial purposes. In 
its most rudimentary appreciation, creative 
economy is about making money from 
ideas and creative talent .

 It is founded in creative industries, that 
is to say industries based on creativity, 
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https://www.michaeljacobsenofficial.com/

Michael is an Internationally respected leader in entertainment, media, arts and 
culture.

He advises governments, cities and significant organisations on their cultural/creative 
and economic development strategies. Over the past two decades at the forefront of 
entertainment and leisure, Michael has founded major international entertainment 

companies which owned &  produced  content  and others which developed and 
owned or managed leisure real estate  for governments and cities.

Michael was the Founder, founding-co owner ( of the global IP) and a founding 
International Producer of: Dirty Dancing (The Classic Story On Stage), one of the most 

iconic  brands in entertainment and one of the highest grossing theatrical  shows in 
theatre history and the fastest selling show in London West End history.

His organisation promoted legendary artists including Sir Elton John, Bruce 
Springsteen  and Barbra Streisand. The leisure venues (arenas/ convention centres 

and theatres) his organisation operated and owned are regarded as some of the most 
recognisable and eminent in their genres.

A twice published author “The Business of Creativity”  and “Entrepreneurs Mavericks 
and Empire Builders “, Michael is also a consummate media presenter  (“Nothing 

Ventured”/ News Corporation’s Sky News Australia & Your Money) and accomplished 
public speaker.

Michael is a passionate campaigner  for the cultural and creative sector which  
encompasses numerous endeavours.

skill and talent, and those which have 
the potential to create wealth and jobs 
through the development or production of 
intellectual property.

Creative economy thus sits at the 
crossroads of business, technology and art. 

The UN says that economic, cultural and 
social values link to technology, intellectual 
property and tourism to impact the 
overall economy at micro and macro level, 
contribute to GDP, innovation, social value 
and sustainability. 

MICHAEL JACOBSEN
International Business Leader & Advisor -Media | Entertainment | 

Arts | Culture | Leisure

London, England, United Kingdom

https://www.linkedin.com/in/michael-jacobsen-235244a0/
https://corporateinvestmenttimes.com/
https://www.michaeljacobsenofficial.com/
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While the creative economy is production-
driven, experience economy is demand-
driven. The experience economy comprises 
formal economic activities that aim 
to deliver elements that can provoke 
experiences in people.

Creative and experience economies 
represent dynamic ecosystems that bring 
together pragmatic business, intangible 
individual and collective values and focus 
on expression and creativity. 

This is not surprising, given that 
participation in creative economy is 
necessarily about creating experiences. 
The consumer thirst for experiences drives 
the developments in the creative economy 
and creative economy in turn impacts and 
shapes the experience economy

 The multipurpose arenas and venues that 
a City may develop or spearhead  are a 
case in point. Utilizing new technologies, 
they bring together culture, sport, art 
and creativity as they strive to create 
memorable experiences. 

It is at the intersection of creative and 
experience economy that latest trends in 
policy making and development are born.

Overall, the cumulative impact of the 
creative and experience economies on city 
and country level can be classified into 
three categories according to the value 
they contribute – economic, social and 
cultural and innovation.

Given these outputs, it is no surprise 
that Governments are leaning in to this 
sector. And its not only Governments: The 
developers of smart cities (especially new 
Cities) are increasingly coming to realise 
that a somewhat sterile metropolis will be 
unappealing to a resident no matter how 
advanced the technology. I am increasingly 

approached for advice by the more forward 
thinking developers who see that these 
‘soft skills’ produce enhanced precincts and 
districts.

People want to live and work in places 
with humanity-and culture and creativity 
provides this.

Moreover, in providing this humanity and 
retaining residents and attracting skilled 
workers, the city economy grows and once 
again, culture and creativity has achieved 
its triple payoff of social, economic and 
community value enhancement. 

MICHAEL JACOBSEN

C O R P O R A T E  I N V E S T M E N T  T I M E S  •  t h e  g l o b a l  m e n t o r
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larisa miller
CEO, Phoenix Global Group Holdings and Vice Chairman  

& Senior Vice President, Del-York Group

The nuanced 
world of business 

etiquette  
Across diverse cultures

theEntrepreneur

As the CEO of Phoenix Global, I’ve had the privilege of navigating the complex yet enriching 
landscape of international business on five continents and many different countries and cultures. 

This month, I delve into the nuanced world of business etiquette across diverse cultures. 

Our journey into global markets reveals a fundamental truth: the essence of international business 
transcends mere transactions—it’s about building bridges between cultures, respecting traditions, 

and fostering enduring relationships.

Abu Dhabi. Miami. Raleigh
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4 In navigating the path toward global 

expansion, the significance of 
comprehending and integrating the 
business etiquette of diverse regions 
cannot be overstated—it is absolutely 
essential. The methodologies and norms 
we are accustomed to in our domestic 
markets frequently stand in stark contrast 
to those in other parts of the world. 

For businesses seeking to establish a 
significant presence on the international 
scene, recognizing, understanding, and 
adapting to these variances is of paramount 
importance. An openness to immerse 
oneself in the cultures, cuisines, traditions, 
and business philosophies of new countries 
and cultures lays the groundwork for 
effective collaboration. 

It’s about more than mere adaptation; it’s 
about forging a deep, mutual respect that 

forms the bedrock of successful, enduring 
partnerships across borders. This cultural 
sensitivity enhances communication, 
fosters trust, and paves the way for 
synergistic relationships that benefit all 
parties involved.

In the dynamic business landscape of 
the Middle East, with a particular focus 
on the United Arab Emirates (UAE), 
prevailing perceptions among international 
business professionals often clash with 
reality, especially regarding gender roles 
in the business sector. Contrary to the 
misconceptions held by many from outside 
the region, the UAE stands as a testament 
to the vital role that women play in driving 
economic growth and innovation. Far from 
being marginalized, Emirati women are 
celebrated as pioneers, thought leaders, 
and fundamental contributors to business 
development and societal progress.

This discrepancy 
between perception 
and reality is 
underscored by 
compelling statistics 
that highlight the 
progressive stance 
of the UAE towards 
women’s education 
and their participation 
in the workforce. 
Remarkably, 77% of 
Emirati women pursue 
higher education 
following secondary 
school, and they 
constitute 64% of 
all university graduates in the country. 
This is a clear indication of the country’s 
commitment to fostering female education 
and ensuring their active participation in all 
sectors of the economy. Moreover, women 
in the UAE are breaking stereotypes and 
excelling in fields traditionally dominated 
by men; 41% of government university 
graduates in Science, Technology, 
Engineering, and Mathematics (STEM) 
fields are women, illustrating their crucial 
role in driving the nation’s innovation and 
technological advancement.

The approach to business in the UAE 
further distinguishes itself by prioritizing 
personal relationships and trust over 
immediate transactions. This cultural 
nuance presents a stark contrast to the 
Western penchant for diving directly into 
business matters. In the Emirati business 
culture, the foundation of any successful 
partnership is built on taking the time to 
develop mutual respect and understanding. 
This ethos extends beyond mere 
professional courtesy; it is a reflection 
of the societal values that emphasize 
community, respect, 

and long-term relationship building.

Understanding these cultural intricacies 
is essential for international businesses 
looking to enter the UAE market. It’s not 
just about adapting to different business 
practices but about respecting and valuing 
the unique contributions of all members of 
the Emirati business community, including 
the significant role played by women. 
Embracing these cultural norms and values 
is pivotal in establishing lasting business 
relationships that are based on trust, 
mutual respect, and shared goals. 

In the UAE, business is not just about 
negotiations and contracts; it’s deeply 
rooted in personal relationships and 
trust. Unlike the Western approach of 
diving straight into business discussions, 
Emirati business culture emphasizes the 
importance of relationship-building first. 
Meetings often begin with the sharing 
of Arabic coffee, dates, chocolates, and 
Moroccan tea—a gesture symbolizing 
hospitality and a willingness to establish 
a connection beyond the boardroom. 
Questions about the host country and 
a genuine interest in learning about the 
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4 local business environment are highly 

appreciated. This approach underscores 
the belief that the strongest business 
relationships are built on mutual respect 
and understanding.

The UAE’s progressive stance on women’s 
participation in the workforce and its 
emphasis on relationship-building in 
business dealings offer valuable lessons for 
international businesses. These practices 
underscore the importance of cultural 
sensitivity and the need to challenge our 
assumptions about business norms in 
different regions. By doing so, businesses 
can unlock new opportunities for growth 
and collaboration in the global marketplace, 
all while contributing positively to the 
socio-economic fabric of the regions in 
which they operate.

Turning our gaze to Africa, Nigeria presents 
an exemplary model of courtesy, formality, 
and respect in business interactions. 
Addressing business partners with proper 
titles and showing eagerness to learn 
about Nigerian culture, dress, and cuisine 
are seen as signs of respect. Moreover, 
demonstrating a commitment to capacity 
building and contributing positively to the 
nation’s growth is valued far beyond mere 
financial transactions. This reflects a 
broader expectation across many African 
markets: international businesses should 
aim to be partners in development, aligning 
their operations with the long-term welfare 
of the community and the country at large.

In this context, foreign businesses seeking 
to engage in transactional activities or 
expand their operations to Nigeria have a 
responsibility to prioritize the education 

and capacity building of the youth and 
emerging professionals. However, it is 
crucial that this development is not merely 
an imposition of Western sensibilities and 
practices. Instead, businesses should focus 
on nurturing skills and fostering growth 
in a manner that respects and retains the 
unique cultural and business sensibilities 
inherent to Nigeria. The goal should not 
be to mold young professionals in the 
likeness of a foreign ideal but to empower 
them as valuable team members who can 
contribute meaningfully to their industries 
and, by extension, their national economy. 
This approach ensures that 
capacity building efforts 
genuinely benefit the local 
community, fostering a 
generation of professionals 
who are not only skilled 
but also deeply connected 
to their cultural identity 
and capable of driving 
sustainable economic 
growth in a way that 
respects and enhances 
their own societal values.

Such practices highlight a universal 
principle in international business: the 
significance of cultural sensitivity and 
adaptability. For instance, a study by the 
Economist Intelligence Unit found that 
90% of executives from 68 countries 
identified cross-cultural management as 
their top challenge in working globally. 
Furthermore, businesses that successfully 
navigate these cultural nuances can tap 
into significant economic benefits. For 
instance, Africa’s consumer spending is 

projected to reach 
$2.1 trillion by 2025, 
according to the 
African Development 
Bank, illustrating the 

immense potential 
for businesses 
willing to invest in 
understanding and 
respecting local 
cultures.

The etiquette of 
doing business 
in these regions 
underscores a 
broader imperative 
for businesses 
looking to expand 
globally: stepping 

out of their comfort zones and exploring 
foreign markets not only diversifies their 
supply chains and innovations but also 
significantly impacts their bottom line. 
Embracing local business etiquette is 
essential for building trusting, respectful, 
and long-term cross-border relationships.

The future of business is unequivocally 
global. As we navigate this future, 
our approach must be underpinned 
by a global mindset characterized by 
respect, a willingness to learn, and an 
acknowledgment that a resilient and 
sustainable business future is inherently 
international. This mindset not only 
facilitates smoother entry into new markets 

but also fosters innovations that are 
sensitive to local needs and preferences, 
thereby enhancing global competitiveness.

As businesses, we must recognize that 
our growth and success on the global 
stage is intrinsically linked to our ability 
to understand and adapt to the diverse 
tapestry of global business etiquette. By 
approaching international expansion with 
an open mind and a respectful attitude 
towards cultural differences, we open 
ourselves up to a world of opportunities. 
The journey into international business 
is not just about exploring new markets; 
it’s about becoming part of a global 
community that thrives on mutual respect, 
understanding, and collaboration. 

The essence of our global progress lies 
in our collective ability to embrace and 
navigate the vast global marketplace, 
which is not just global in scope but global 
in spirit. 

theEntrepreneur
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Barcelona, Catalonia, Spain
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AI in Banking 
and Finance, 

An Area Full of 
Opportunities

2023 was the year of the AI hype (especially Generative AI) because of ChatGPT’s rising popularity 
-among others-, but the truth is that the AI industry has been of interest to most countries for years 

and will undoubtedly become more important these years to come.

According to the “Artificial Intelligence Index Report 2023”, by the Stanford Institute for Human-
Centered Artificial Intelligence (HAI),  during the last decade, AI investment has significantly 

increased. In 2022 the amount of private investment in AI was 18 times greater than it was in 2013. 

theMentor
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4 Over several decades, banks have 

continually adapted the latest technology 
innovations to redefine how customers 
interact with them. 

Banks introduced ATMs in the 1960s and 
electronic, card-based payments in the 
’70s. The 2000s saw broad adoption of 24/7 
online banking, followed by the spread of 

mobile-based “banking on the go” in the 
2010s.

We are now in the AI-powered digital age, 
facilitated by falling costs for data storage 
and processing, increasing access and 
connectivity for all, and rapid advances in AI 
technologies. 

These technologies can lead to higher 
automation and, when deployed after 

controlling for risks, can often improve 
upon human decision making in terms of 
both speed and accuracy.

 In this article, I will briefly cover what 
the Future of AI in Central Banking and 
Financial Services is.

AI in Banking and Financial Services.

While the banking sector has long been 
technology-dependent and data-intensive, 
new data-enabled AI technology has the 
capability to drive innovation further and 
faster than ever before. AI can help improve 
efficiency, enable a growth agenda, boost 
differentiation, manage risk and regulatory 
needs, and positively influence customer 
experience.

AI technologies can help boost revenues 
through increased personalization of 
services to customers (and employees); 
lower costs through efficiencies generated 
by higher automation, reduced errors 
rates, and better resource utilization; and 
uncover new and previously unrealized 
opportunities based on an improved ability 
to process and generate insights from vast 
troves of data.

The next are some possible use cases:

Account Inquiries

Banking users can employ chatbots 
to monitor their account balances, 
transaction history and other account-
related information.

Money Transfers.

Users could potentially make fund transfers 
to other accounts or to pay merchants 
through a chatbot.

Financial Advice.

Banks could train chatbots to provide 
investment information and assist users in 
making informed investment decisions.

Fraud Prevention.

Banks could explore ways to use AI 
to prevent fraud by monitoring user 
transactions and spotting unusual activity.

Customer Service.

Banks could train chatbots to provide rapid 
and effective customer care by answering 
common questions and fixing simple 
issues.

Insurance Claims.

Banks could also create chatbots with 
the capability to submit insurance claims 
and get information about the claims 
procedure.

Credit Score Monitoring

Companies can develop chatbots to assist 
users in checking their credit ratings and 
provide advice on how to improve them.

Financial Planning

Chatbots could assist users with financial 
planning tasks, such as budgeting and 
setting financial objectives.

AI in Central Banking.

Central banks around the world are 
beginning to use AI to support their 
macroeconomic projections and 
forecasting. It includes running large 
complex scenarios and outcomes 
and integrating more complexity into 
projections of risk, growth and market 
elasticity, for example.

However, one domain where AI plays a 
more active role in central bank functions 
is in identifying anomalies and outliers 
in data. This can take at least two forms. 
First, AI can be used to help central bank 
economic research divisions correct 
mistakes of human error. This supports 
more streamlined and accurate data, that 
is less susceptible to noise and bias.

Second, AI anomaly detection could be 
used to identify otherwise hidden signals 
of market risk, whether they are signals of 
volatility, panic within financial markets 
or potential valuation gaps. Consider, 
for instance, Banco de España’s work 
alongside the Knowledge Engineering 
Institute (IIC) to develop an ML tool that 
detects outliers in non-financial firms’ 
accounting statements.

But central bank usage of AI comes with 
risks. While these use cases are promising 
and may improve central bank operating 
models, they harbor issues about the 
quality and protection of data, the 
assumptions guiding AI systems and the 
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possible convergence of AI systems. All of 
this may pose a threat to financial markets, 
as organizations like the Securities and 
Exchange Commission have argued.

EU’s AI Act.

The Council presidency and the European 
Parliament’s negotiators reached on the 
9th of December A provisional agreement 
on the proposal on harmonized rules on 
artificial intelligence (AI), the so-called 
artificial intelligence act. The draft 
regulation aims to ensure that AI systems 
placed on the European market and used in 
the EU are safe and respect fundamental 
rights and EU values. This landmark 
proposal also aims to stimulate investment 
and innovation on AI in Europe.

The compromise agreement provides for 
a horizontal layer of protection, including 
a high-risk classification, to ensure that 
AI systems that are not likely to cause 
serious fundamental rights violations or 
other significant risks are not captured. 
AI systems presenting only limited risk 
would be subject to very light transparency 
obligations, for example disclosing that 
the content was AI-generated so users can 
make informed decisions on further use.

For some uses of AI, risk is deemed 
unacceptable and, therefore, these systems 
will be banned from the EU. The provisional 
agreement bans, for example, cognitive 
behavioral manipulation, the untargeted 

scrapping of facial images from the internet 
or CCTV footage, emotion recognition in 
the workplace and educational institutions, 
social scoring, biometric categorization 
to infer sensitive data, such as sexual 
orientation or religious beliefs, and some 
cases of predictive policing for individuals.

Conclusions.

Whilst AI can play a very important role 
in both Banking and Central Banking, this 
technology has risks as well, therefore it 
will be vital for governments to regulate this 
area properly in a balanced way, so that this 
technology can be developed and applied 
further whilst making sure that risks are 
mitigated.

The author is a very influential voice in 
the FinTech area, having advised many 
FinTech companies and with a very 
extensive network across the globe. He 
holds an LLB, an MBA and a PhD. He is also 
a well-known international speaker on the 
areas of Central Bank Digital Currencies 
and Blockchain and founded the Podcast 
A Digital Tomorrow, with almost 12,000 
followers on YouTube.

theMentor
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Fares Hamandosh
Marketing Manager at Pioneer Investors International

Masqaţ, Oman
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Venture Capital 

Development in Oman 
and the GCC: Fostering 

Innovation and 
Economic Growth

Venture capital (VC) plays a pivotal role in fostering innovation, supporting 
entrepreneurial endeavors, and driving economic growth. In the dynamic 

landscape of the Gulf Cooperation Council (GCC), with a specific focus on Oman, 
the venture capital ecosystem has been gaining momentum, providing a robust 

platform for startups to thrive.

Oman’s Growing Venture Capital Scene

Oman has seen a rising interest in venture capital, with various firms 
contributing to the development of the startup ecosystem. The Sultanate 
recognizes the importance of diversifying its economy and promoting non-oil 
sectors, making venture capital an integral part of its economic strategy.
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Key Players and Initiatives

Several venture capital firms have emerged 
in Oman, injecting capital into promising 
startups across different sectors. These 
firms act as catalysts for innovation, 
offering not only financial support but also 
mentorship, industry connections, and 
strategic guidance.

In addition to local players, the government 
of Oman has introduced initiatives to 

support the venture capital landscape. 
These initiatives aim to create a conducive 
environment for startups to thrive, offering 
incentives and regulatory frameworks 
that attract both local and international 
investors.

Pioneer Investors as an Example

Pioneer Investors, headquartered in 
Oman and operating globally across North 
America, Europe, and the Middle East, is a 
borderless investment firm with a focus on 
innovative startups in high-growth sectors. 

Led by CEO Hossein Nazarboland, the 
firm emphasizes a borderless approach, 
seeking investment opportunities based 
on strong leadership and innovative ideas, 
irrespective of geographical location. 
Since its establishment in 2020, Pioneer 
Investors has invested in emerging 
companies in Canada, France, and the 
UAE, offering not only capital but also 
acceleration programs, legal consultation, 
and co-investment opportunities.

“Pioneer Investors” maintains a diversified 
portfolio with a commitment to nurturing 
startups, going beyond financial backing. 
Collaborative efforts are evident in 
events like Gitex North Star Dubai, where 
portfolio company Terra Unity showcased 
its innovation, achieving recognition in 
the Supernova competition. Noteworthy 
achievements include SmartZi Startup 
Company in the UAE securing the People’s 
Choice Award at the 2022 Middle East 
Startup Awards.

Pioneer Investors earned recognition as 
the “Best VC in the Middle East” in 2023, 
standing out as a finalist in 2022. This 
achievement propels the firm to intensify 
efforts within Oman and globally. As 
Pioneer Investors sets visionary objectives 
for 2040, the commitment extends 
beyond accolades to elevating emerging 
companies and achieving unparalleled 
success, marked by an unwavering 
dedication to excellence.

GCC Collaboration and Integration

The GCC as a whole has recognized 
the potential of collaborative efforts in 
boosting the venture capital ecosystem. 
Cross-border investments and partnerships 
between GCC countries are becoming 
increasingly common, allowing startups 
to access a larger pool of resources, 
mentorship, and market opportunities.

Integration within the GCC provides 
startups in Oman with exposure to diverse 
markets and facilitates knowledge 
exchange. This collaborative approach 
contributes to the overall maturation 
and sustainability of the venture capital 
ecosystem in the region.

Challenges and Opportunities

While the venture capital scene in Oman 
and the GCC is on an upward trajectory, 
challenges remain. Access to funding, 
regulatory frameworks, and a need 
for skilled talent are areas that need 
continuous attention and improvement. 
However, these challenges also present 
opportunities for innovation and 
collaboration to address systemic issues.

The Future Outlook

The future of venture capital in Oman 
and the wider GCC looks promising. 
As the ecosystem matures, there is an 
increasing realization of the potential 
impact that startups can have on economic 
diversification and job creation. Continued 
government support, coupled with an influx 
of private capital and a focus on nurturing a 
culture of innovation, will likely contribute 
to the sustained growth of the venture 
capital landscape.

Conclusion

Venture capital in Oman and the GCC 
is undergoing a transformative phase, 
driven by a collective effort to promote 
entrepreneurship and innovation. With 
a supportive regulatory environment, 
increased collaboration, and a 
commitment to addressing challenges, 
the region is well-positioned to become a 
hub for startups, attracting investors and 
talent from around the world. 

As the ecosystem evolves, the venture 
capital landscape will play a pivotal role 
in shaping the economic future of Oman 
and the broader GCC region. Hence, 
Pioneer Investors’ approach towards 
new cooperative agreements with local 
partners in various countries aims to 
enhance mutual benefits and better serve 
startup companies through a broader 
range of activities in new destinations 
worldwide.

theInvesmentGuide
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tanel rand
Email Marketing Expert & Partner @ Smaily | Sales | Marketing | Growth
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Transforming 
E-Commerce Email 
Marketing with 
AI-Based Product 
Recommendations

The integration of Artificial Intelligence (AI) into e-commerce is reshaping the 
landscape of email marketing. AI’s ability to analyze extensive datasets and 

predict customer preferences is revolutionizing how businesses interact with 
their audience. 

In this concise article, we will explore the transformative impact of AI-based 
product recommendations on e-commerce email marketing, discuss its benefits, 

and conclude how Smaily’s AI model fits into this evolving picture. 
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4 The Impact of AI on E-Commerce Email 

Marketing

1. Enhanced Personalization 
Today, it cannot be denied that 
personalization is an obligation in any 
kind of marketing, not just a nice perk. 
Scrolling through your inbox and quickly 
deleting generic mass mailings may 
be familiar to you, too. Unsurprisingly, 
many of us prefer customized 
marketing messages that speak directly 
to our unique preferences and needs 
– that’s why we subscribed in the first 
place. 
AI-driven systems excel in creating 
personalized shopping experiences 
by analyzing past behavior, 
purchase history, and browsing 
patterns. This capability allows 
for highly individualized product 
recommendations in email campaigns, 
significantly improving customer 
engagement and conversion rates.

2. Predictive Analytics and Improved 
Accuracy 
Haven’t we all toyed with the idea of 
visiting a fortune teller when faced with 
tough decisions? As business owners 
and marketers, we would also like to 
know for sure what each customer likes 
and which product ads are more likely 
to lead to a purchase. 
AI algorithms go beyond traditional 
analytics by predicting user preferences 
and future behaviors. This predictive 
capability ensures that customers 
receive relevant product suggestions, 
increasing the likelihood of purchases 
and fostering customer loyalty.

3. Real-Time Adaptation and Dynamic 
Content 
Many may still think that email 
marketing is not as up-to-date and 

quick of a marketing opportunity 
as some other platforms. However, 
nowadays, we have reached the point 
where those who hold such an opinion 
are mistaken. 
AI models adapt in real time to 
customer interactions, ensuring that 
email content evolves continuously. 
This dynamic approach keeps the email 
marketing strategy relevant and highly 
responsive 
to changing 
customer 
preferences.  
Take fashion 
businesses, for 
example. Imagine 
a customer is 
browsing an 
online store 
for light-toned 
beach attire but 
has to leave the 
page due to lack 
of time. In such 
a scenario, the 
business could 
send an instant 
email to the 
customer that 
recommends 
other similar 
products based on their previous 
search. This shows the customer 
that their interests are momentarily 
being taken care of and increases the 
likelihood of them purchasing from the 
store in the near future. 

4. Data-Driven Insights for Strategic 
Decision-Making 
Without studying email marketing 
metrics (like open and click rate), we 
don’t have a good chance to find out 
what works in the content we deliver 

and what we should improve on. At 
the same time, we know that it can 
take a considerable amount of time to 
complete this analysis process. 
AI instantly harnesses the power of 
big data, providing invaluable insights 
into customer behaviors and trends. 
These insights aid businesses in making 
informed decisions about product 
offerings, inventory management, and 

marketing strategies. 

5. Increased Efficiency and ROI 
ROI (Return on Investment) is a crucial 
metric for companies to measure the 
effectiveness of their investments. It 
calculates the profit or loss generated 
on an investment relative to the money 
invested. Understanding ROI can help 
companies make informed decisions 
about resource allocation, including 
investments in marketing channels 
such as email 

marketing. 
Automated, AI-driven email campaigns 
offer a more efficient approach to 
email marketing. By targeting the right 
customers with the right products, 
businesses can expect a higher email 
marketing ROI and a significant boost in 
sales. 

Challenges and Considerations

While AI offers numerous advantages in 
streamlining operations and enhancing 
decision-making, it also presents its own 
set of challenges. Key among these is the 
issue of data privacy, as AI systems often 
require access to vast amounts of sensitive 
information. 

Ensuring the security and confidentiality of 
this data is paramount. Additionally, AI isn’t 
a set-it-and-forget-it solution; it demands 
continuous optimization and monitoring to 
adapt to new data and evolving scenarios. 

Businesses must navigate these 
challenges responsibly and strategically to 
fully leverage AI’s potential. This involves 
not only implementing robust security 
measures but also staying updated with 
the latest AI advancements and ethical 
standards. 

By doing so, companies can harness 
the transformative power of AI while 
maintaining the trust and confidence of 
their customers and stakeholders.

Smaily’s AI Model: A Case in Point

Despite some inherent shortcomings, AI 
is crucial today, and not using it can leave 
you behind in the marketing game. AI is 
constantly evolving as we speak; therefore, 
choosing the platform that uses your AI 
systems carefully is especially important.

Smaily’s AI model exemplifies the 
application of AI in email marketing, 
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offering advanced personalization and 
an intuitive user interface. Known for 
its sophisticated AI algorithms, Smaily 
provides dynamic personalization and 
data-driven insights, making it a valuable 
tool for businesses looking to enhance their 
e-commerce email marketing strategies. 

However, some things cannot be replaced 
by AI, and of course, the best thing about 

Smaily is that the 
customer service 
is, on the contrary, 
particularly fast and 
humane (without the 
use of bots) – both in 
the case of AI-related 

questions and other concerns.

In Conclusion

AI-based product recommendations 
are set to redefine e-commerce email 
marketing, offering unprecedented levels 
of personalization and efficiency. 

As businesses continue to adopt AI 
solutions like Smaily’s model, the 

e-commerce landscape will evolve towards 
more customer-centric and data-driven 
marketing strategies, paving the way for a 
new era of digital commerce.

Tanel Rand, with over 25 years of rich experience in marketing, currently leads as the Marketing Director at 
Smaily. His expertise extends beyond traditional email marketing strategies, focusing on expanding Smaily’s 
reach into new markets and innovative marketing solutions. 

Tanel’s journey in the Email Service Provider (ESP) industry spans over a decade, during which he has honed 
skills in deliverability, frequency, measurement, and content. 

His background in sales, marketing, and advertising empowers him to navigate various client challenges, 
driving growth and success. Outside his professional pursuits, Tanel is an avid traveler and a passionate 
participant in cat shows, sharing his life’s journey with his beloved feline companions.

tanel rand
Email Marketing Expert & Partner @ Smaily | Sales | Marketing | Growth

Harjumaa, Estonia

theMarketeer
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Impactology The 
New Science of 
Positive Impact

theInfluencer

Stratexology and impactology are two complementary fields that can work together to create a 
more sustainable and equitable world.

Stratexology is the study of strategy, including how to develop effective plans and make sound 
decisions. It can be applied to a wide range of contexts, including business, government, and non-

profit organizations.

Impactology is the study of how to create positive social and environmental impact. It focuses 
on identifying and addressing the root causes of problems, and developing solutions that are 

sustainable and scalable.

When stratexology and impactology are used together, they can create powerful synergies. 
Stratexology can help impactologists develop effective strategies for achieving their goals, while 
impactology can help strategists identify and prioritize the most important problems to address.
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Specific examples of how stratexology and 
impactology can work together:

• A stratexologist can help an impact 
investor develop a portfolio of 
investments that will generate both 
financial returns and social impact. The 
stratexologist can identify potential 
investment opportunities, assess 
their financial viability and social 
impact potential, and develop a plan 
for investing in the most promising 
opportunities.

• A stratexologist can help a social 
entrepreneur develop a business plan 
that will not only create a successful 
social enterprise but will also have a 
positive impact on the community. 
The stratexologist can help the 
entrepreneur identify a profitable 
market opportunity, develop a 
sustainable business model, and raise 
the necessary capital.

• A stratexologist can help a 
government agency develop a plan for 
implementing a new social program. 
The stratexologist can help the agency 
identify the goals of the program, target 
the program to the right beneficiaries, 
and develop a budget and timeline for 
implementation.

By working together, stratexology and 
impactology can help to create a more 
sustainable and equitable world. They can 
help businesses, governments, and non-
profit organizations to develop effective 
strategies for achieving their goals, while 
also having a positive impact on society.

Here are some additional benefits of using 
stratexology and impactology together:

• Increased efficiency and effectiveness: 
Stratexology can help impactologists to 

focus their efforts on the most 
important problems and develop 
strategies that are more likely to 
succeed.

• Improved decision-making: 
Impactology can help stratexologists to 
make more informed decisions about 
which problems to address and how to 
allocate resources.

• Enhanced credibility: The combination 
of stratexology and impactology can 
help organizations to gain credibility 
with stakeholders and attract more 
support.

The examples on how stratexology and 
impactology can work together:

Example 1: Impact Investing

Impact investing is a type of investing that 
seeks to generate both financial returns 
and positive social impact. Stratexologists 
can help impact investors develop 
portfolios of investments that are aligned 
with their social impact goals. For example, 
a stratexologist might help an impact 
investor identify promising companies 
that are developing solutions to poverty or 
climate change.

Example 2: Social Entrepreneurship

Social entrepreneurs are individuals who 
start businesses with the goal of solving 
social problems. Stratexologists can help 
social entrepreneurs develop business 
plans that are both financially viable 
and socially responsible. For example, 
a stratexologist might help a social 
entrepreneur identify a target market 
for their products or services, develop a 
pricing strategy, and raise the necessary 
capital.

Example 3: Government Policy

Governments can use stratexology 

and impactology to develop policies 
that address social and environmental 
challenges. For example, a government 
might use stratexology to develop a plan 
for phasing out coal-fired power plants 
and replacing them with renewable energy 

sources. Impactology could then be used to 
evaluate the effectiveness of this policy and 
identify any unintended consequences.

Example 4: Non-Profit Organizations

Non-profit organizations can use 
stratexology and impactology to develop 
effective programs and services. For 
example, a non-profit organization might 
use stratexology to develop a plan for 
expanding its reach to more people in need. 
Impactology could then be used to track 
the organization’s progress and ensure that 
its programs are having a real impact.

These are just a few examples of how 
stratexology and impactology can work 
together to create a more sustainable 
and equitable world. By combining the 
strengths of these two fields, we can 
develop more effective strategies for 

addressing the challenges of our time.

• Combating poverty: Stratexologists 
can help impact investors develop 
financial products or services that are 
specifically designed to help alleviate 
poverty. For instance, they can design 
microfinance programs or mobile 
banking solutions that make it easier 
for people living in poverty to access 
financial resources. Impactologists can 
provide insights into the most effective 
strategies for reaching and serving the 
poor.
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• Promoting education: Stratexologists 
can help governments and non-profit 
organizations develop effective 
education policies and programs. They 
can analyze data on student outcomes, 
identify areas for improvement, and 
develop strategies for implementing 
change. Impactologists can provide 
insights into the most effective 
teaching methods and interventions for 
improving education outcomes.

• Enhancing healthcare: Stratexologists 
can help healthcare organizations 
develop efficient and effective 
operations that improve patient 
outcomes. They can analyze data 
on patient care, identify areas 
for improvement, and develop 
strategies for implementing change. 
Impactologists can provide insights 
into the most effective healthcare 

interventions and 
programs for improving 
population health.

• Protecting 
the environment: 
Stratexologists can 
help governments 
and businesses 
develop sustainable 
practices that minimize 
environmental impact. 
They can analyze data 
on environmental 
performance, identify 
areas for improvement, 
and develop 

strategies for implementing change. 
Impactologists can provide insights 
into the most effective environmental 
policies and programs for protecting 
the planet.

In conclusion, stratexology and impactology 
are two powerful tools that can be used to 
create a more sustainable and equitable 
world. By working together, these two 
fields can help businesses, governments, 
and non-profit organizations to develop 
effective strategies for achieving their 
goals, while also having a positive impact 
on society

theInfluencer
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Dubai, United Arab Emirates

theMaestro

The Two-Edged 
Sword of Bitcoin ETFs: 
Navigating Innovation 
and Decentralization

The recent approval of BTC ETFs by SEC marks a very important step in the evolution of the crypto 
industry but also takes BTC’s centralization to a new level, some of the  concerns regarding this  are 

highlighted in this article. 

In the dynamic landscape of finance, Bitcoin ETFs (Exchange-Traded Funds) emerge as a 
groundbreaking blend of traditional investment mechanisms and the revolutionary world of 

cryptocurrencies. While they mark a significant stride in the mainstream acceptance of Bitcoin, 
they simultaneously stir a debate around the foundational principle of cryptocurrencies: 

decentralization.
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Understanding the Mechanics of Bitcoin 
ETFs 

Bitcoin ETFs represent an intriguing 
fusion of conventional finance and digital 
innovation. Functioning like traditional 
ETFs, they track the value of Bitcoin, 
providing a more accessible avenue for 
investors to tap into the cryptocurrency 
market. This accessibility simplifies the 
investment process, eliminating the need 
to directly purchase, store, and secure 
Bitcoin.

The allure of Bitcoin ETFs lies in their ability 
to open doors for investors who are either 
skeptical or unfamiliar with the nuances of 
cryptocurrency transactions. By investing 
in an ETF, they gain exposure to Bitcoin’s 
price movements without the complexities 
and risks associated with digital wallet 
management and blockchain technology. 
Moreover, these ETFs are seen as a beacon 
of hope for bringing stability and liquidity 
to the notoriously volatile cryptocurrency 
market.

Decentralization: The Core Ethos of 
Cryptocurrencies 

At the heart of Bitcoin and other 
cryptocurrencies lies the principle of 
decentralization. This concept is not just 
a technical aspect but a foundational 
ethos that defines the appeal of digital 
currencies. Decentralization means a shift 
away from traditional centralized financial 
systems, characterized by freedom from 
central banks, governmental oversight, and 
the inherent inefficiencies and biases of 
these institutions.

Cryptocurrencies, through their 
decentralized nature, offer an egalitarian 
approach to finance. They empower 
individuals by providing a form of currency 
and a financial system outside the control 

of any single entity. This decentralization 
is crucial in understanding the appeal of 
cryptocurrencies – it’s a rebellion against 
the traditional financial order, offering a 
new form of financial democracy.

The Paradox of Bitcoin ETFs: Innovation 
vs. Decentralization 

Bitcoin ETFs, while innovative, present 
a paradoxical situation when juxtaposed 
against the principle of decentralization. 
These ETFs bring Bitcoin into the fold 
of traditional finance, governed and 
managed by central entities such as banks 
and financial institutions. This central 
management raises concerns among 
cryptocurrency purists, who argue that 
it contradicts the very essence of what 
Bitcoin was meant to be – a decentralized, 
unregulated form of currency.

The introduction of Bitcoin ETFs could 
potentially centralize the control of 
large Bitcoin holdings, leading to a form 
of indirect regulation and oversight by 
financial authorities. This centralization 
is at odds with the libertarian ideals of 
cryptocurrencies, sparking a debate within 
the community. While some view these 
ETFs as a necessary evolution for Bitcoin’s 
growth and acceptance, others fear they 
might lead to increased manipulation 
and regulatory scrutiny, diluting the 
cryptocurrency’s original purpose.

Market Dynamics and Divergent Investor 
Perspectives 

The market dynamics introduced by 
Bitcoin ETFs are complex. For traditional 
investors, ETFs are a welcome bridge to 
the world of cryptocurrencies. They offer 
a familiar investment vehicle without the 
perceived risk and complexity of dealing 
directly with digital currencies. However, 
for crypto enthusiasts and purists, 

Bitcoin ETFs represent a departure from 
the decentralized, unregulated ethos of 
cryptocurrencies.

These divergent perspectives highlight 
the growing pains of an evolving financial 
landscape. Bitcoin ETFs are at the forefront 
of this evolution, challenging traditional 
notions of what currency and investments 
can be.

Looking Ahead: Regulatory Challenges and 
Future Trajectories 

The future trajectory of Bitcoin ETFs is 
intricately linked to regulatory landscapes 
that are still in flux. As governments and 
financial institutions grapple with how to 
approach cryptocurrencies, the fate of 
Bitcoin ETFs hangs in the balance. Their 
evolution will

be a litmus test for how traditional finance 
can adapt to the innovative yet disruptive 
nature of cryptocurrencies.

Conclusion: Embracing the Dual Nature of 
Bitcoin ETFs 

Bitcoin ETFs represent a pivotal moment 
in the history of cryptocurrency. They 
embody the potential for mainstream 
acceptance and offer a bridge between 
traditional finance and the new digital 
economy. However, their existence and 
growing popularity also challenge the 
very principles of decentralization that 
underpin cryptocurrencies. 

As these ETFs continue to evolve, they 
will undoubtedly play a significant role 
in shaping the future of finance, digital 
assets, and the ongoing discourse 
around the balance between innovation 
and foundational values. Navigating this 
balance will be key to ensuring that Bitcoin, 
in whatever form it is embraced, remains 
true to its revolutionary roots.

All success! https://adrianniculescu.
substack.com
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Monte Carlo, Monaco

With Motivation 
to Burn Out

theSupport

Over the last ten years we have been talking more and more about burnout, and now the term has 
even been added to the list of officially recognized diseases. My humble opinion is that this supports 

laziness. Perhaps you are surprised now, because burnout is caused by working too hard. 

That is true, but we do too much of what we do not like because we cannot take a fundamental step 
in life to do what we really like.
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Often we get caught up in a system that 
rewards us very successfully or lets us live, 
and then we swim in this kind of comfort, 
torture... or whatever you call it. And this is 
a typical trait that crawls through Slovenia 
like a “demon”, self-torture. Burnout is 
nothing more than torturing yourself while 
eating or... we perform masochism over 
ourselves for so long that we mutilate 
ourselves and then we cannot work 
anymore or... we find a medically justified 
excuse to get sick.

It is the same with material in nature, every 
material has a certain limit of “plasticity”, 
i.e. the area where the material bends and 
then returns to its original state without 
damage, if we cross the limit of plasticity, 
destroy the healthy structure in the 
material, can return to its original position.

It is the same with human nature, we go 
beyond our possibilities, we consume all 
healthy supplies, and we already start with 
healthy tissue. At least here the burnout is 
a good sign to stop before the living body 
tissue really begins, because we then call it 
cancer.

So raising awareness of burnout is a step 
before we get cancer.

However, in order to avoid burnout at all, 
one must first set a personal goal. Because 
personal goals are not the ultimate goal, 
they are our dreams. Meanwhile, business 
goals can destroy us to a large extent, as we 
essentially follow other dreams.

In this way we will also be able to define 
exactly why we do something in business, 
what we get out of it, and we will be 
constantly motivated. But if we have 
material goals and follow others, those who 
want to motivate us will essentially lead us 
to their goals... in other words, they will lead 
us down the path of burnout.

There is much talk today about motivating 
employees, but on the other hand we hear 
that employees are being manipulated.

The difference is very small, so that some 
people do not even notice it. But basically it 
is when the manager, out of the employee’s 
personal “complexes” and interests, 
encourages them to meet his needs, not 
the needs of the company and not in the 
interest of the employee’s potential and 
needs.

theSupport
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